



HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW

HIGH SCHOOL BUILDING COMMITTEE MEETING

High School (Library)

15 North Maple Street, East Hampton, CT  06424

MINUTES

Wednesday, May 16, 2012, 5:30 p.m.

________________________________________________________________________

Highlighted areas contain ACTION ITEMS
PRESENT AT MEETING

Committee Members:  Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson;




 Cynthia Abraham, Thomas Cooke, Roy Gauthier, Stephen Karney, 




 David Ninesling (6:00 pm), Tom Seydewitz, and Michael Zimmerman.




 Absent:  None.

Town Employees:
 John Fidler, High School Principal; Frank Grzyb, Facilities Manager; 




 Kevin Reich, Assistant Superintendent of Schools.  

                                     Absent:  Susan Weintraub, Town Council Chairperson.

Public:


 Greg Dardick, Resident; and Glenn Gustine, Resident.
AGENDA ITEM #1:  Call to Order

The meeting was called to order by Chairperson Sharon Smith at 5:30 p.m.

AGENDA ITEM #2: Review and approve Minutes from 4/26/12 Building Committee Meeting

The committee reviewed the minutes.  Cynthia Abraham suggested changing “wish list” to “list of needs” under Agenda Item #4.  A motion was made by Michele Barber to accept the Meeting Minutes of April 26, 2012 as amended, Cynthia Abraham seconded the motion; all members voted in favor.

AGENDA ITEM #3: Review RFP Draft for Architectural/Engineering Services
A motion was made by Michele Barber to change this meeting’s agenda by switching Agenda Item #3 with Agenda Item #5, which would allow for public remarks first; Stephen Karney seconded the motion; all members voted in favor.
NEW AGENDA ITEM #3: Public Remarks

Glenn Gustine, 67 Mott Hill Road, Resident and Soccer Coach, recommended including outdoor lighting of the sports fields in this project.  He stated that it would be very beneficial and he hopes

The Committee will consider it.  He also asked if fundraising efforts by residents to help offset the cost  for the lighting would help in making sure lighting was part of the project.  Cynthia Abraham’s stated that an architect would have to design and price it out.  Sharon Smith shared that the Board of Education, High School Administration and Town Council would all have to approve this request and suggested Mr. Gustine to attend a Board of Education meeting. Mr. Gustine thanked the Committee for their time.
Frank Grzyb shared a public comment.  Mr. Grzyb clarified the reason that the May 10, 2012 Building Committee Meeting was cancelled.  He expressed that the Draft RFP was not prepared in time for the meeting so the meeting was cancelled.  It was not because there was no recording secretary.  Frank Grzyb stated that had emailed Sharon Smith two times with this information and he did not get a response.  Sharon Smith apologized for the miscommunication.
AGENDA ITEM #4: Review of RFQ’s received on 5/16/12 for Environmental Consulting 
Services
Committee members received copies of four (4) qualified bids for the Environmental Consulting Services and will review them for the next meeting, Thursday, May 24, 2012.
NEW AGENDA ITEM #5: Review RFP Draft for Architectural/Engineering Services

Frank Grzyb provided copies of the RFP Draft for the Architectural/Engineering Services.  The Committee had a general discussion regarding the Educational Specifications (Ed Specs) and the RFP
draft.  Kevin Reich provided a copy of the draft Ed Specs to be consolidated with the Ed Specs already outlined in the draft RFP document.  Mr. Reich reminded the Committee that the architect must stay within the existing footprint of the school, which is 125,000 sq. ft, and that this document being reviewed is only a draft.  The final Ed Specs outline will include the cafeteria, auditorium and gym.  Kevin Reich would like to work with Frank Grzyb to create the final Educational Specifications list.
Cynthia Abrahams suggested reviewing the RFP page by page.  All members agreed.
Page 3 - All members agreed that a mandatory pre-bid meeting is a must.

              Add “Interviews to be scheduled in the evenings on (date to be determined).”

Page 4 - All members agreed no changes.

Page 5 - Cynthia Abraham changed (E) second paragraph by inserting “of Architectural and 

  Engineering Services” after Town’s representative.  Also, under (H) delete paragraph and 


  add “Refer to Page 3.”  Under (I) delete paragraph and add “Refer to Page 3.”  All members


  agreed.
Page 6 - Add “Information provided in Exhibit A is for informational purposes only.” under IV 
 
  PROPOSED PROJECT Additional Information.  Also, under V. SCOPE OF WORK 


  Phase One - Scope 1. Change the word “Develop” to “Refine.”  All members agreed.

Exhibit A.  There was a discussion regarding the Ed Specs submitted by Kevin Reich.  Sharon Smith suggested changing the title of from “Background Information” to “Educational Specifications”, combine the two documents to create one complete listing of Ed Specs, remove “draft” from the document and add to the Table of Contents.  All members agreed.
Sharon Smith commented that Exhibit A included outdated financials that should not be included in the RFP.  Stephen Karney stated that cost information is valuable to include because it establishes an approximate amount for the bidders to consider.

Page 7 - Cynthia Abraham to provide language to Frank Grzyb for changes to #2 and #3.  Add #6.
               “Guide the Building Committee, BOE, and the Town through the process of approving the 
               project concept and budget.” from Phase Two to Phase One also.  Under PHASE ONE - 
               FEES add #6 “Attach your Firm’s list of reimbursable items.” And add #7 “Attached your 
               Firm’s list of hourly rates.” And re-number #1 and #2.  Under #7. Schematic Design Phase: 
               Add at the end of paragraph, “and representatives of the Building Committee and school 
               administration.  Under #9.Design Development Phase: after the word fixtures add, “are 
               clearly outlined in a plan or a schedule.”  All members agreed.

Page 8 - #3. Add the word, “Committee” after Building.  All members agreed.

Page 9 -  No changes.  All members agreed.  

   Sharon Smith asked where the Committee can find the Town Procurement regulations.

               Frank Grzyb will provide copies to the members.
Page 10- No changes.  All members agreed.

Page 11 - Cynthia Abraham suggested deleted “D. Cost of Proposal: ….” And re-letter remaining
                 letters.  Under VIII. PHASE ONE: add “Steps 1. thru 4.” (from Pages 6. and 7.) after the 
                 word complete.  All members agreed.
Page 12 - No changes.  All members agreed.

Pages 22 - 25 - Supplemental Conditions.  No changes.  All members agreed.  Frank Grzyb suggested that the Committee really look at the Supplemental Conditions.  These conditions conflict with AIA and the architects need to be made aware of this.
Page 26 - Contract Provisions.  The Committee noted that this document was illegible.  Frank Grzyb 
                will try to provide a readable document to include in final RFP.
Table of Contents - The Committee discussed the order of items in the Table of Contents.  All members agreed the new order for the Table of Contents is as follows:  1. Request for Proposal Invitation; 2. Request for Proposal Requirements; 3. Insurance Requirements; 4. Supplemental Conditions for Professional Services (Exhibit I); 5. Preliminary Educational Specifications 
(Exhibit A); 6. Historical Information (Exhibit B).

John Fidler will send Frank Gryzb the Educational Specifications without the word “Draft” to include in RFP.  Frank Gryzb will make the agreed changes to the RFP and send out to the Building Committee for final review by Monday, May 21, 2012.
Page 3 - The Committee discussed the date to hold the Mandatory Pre-Bid Meeting, the deadline date
               to accept bids and the date to schedule interviews.  It was agreed upon by the Committee to 
               distribute the RFP on Tuesday, May 22, 2012; hold the Mandatory Pre-Bid Meeting on 
               Thursday, May 31, 2012 at 2:30 p.m.; the deadline to receive bids is on Wednesday, 
               June 6, 2012 at 11:00 a.m. and interviews to be scheduled in the evenings on Tuesday and 
               Wednesday, June 12 & 13, 2012.  
AGENDA ITEM #6: Other Business

Frank Gryzb discussed the responsibility of putting together the meeting agendas.  After a brief discussion, it was established that the chairperson should draft the meeting agenda.  Sharon Smith will email the meeting agenda to Frank Gryzb two days before the meeting for posting.
There was no other business discussed.
AGENDA ITEM #7:  Adjournment

A motion was made by Michael Zimmerman to adjourn the meeting at 8:22 p.m.; Stephen Karney seconded the motion; all members voted in favor.
Minutes respectfully submitted,

Christina Soulagnet

Recording Secretary

cc:  John Fidler

      Judy Golden

      Frank Grzyb

      Jeffrey Jylkka (acting Town Manager)

      Kevin Reich

      Cathy Sirois (for posting)

      Susan Weintraub

      Sandra Wieleba (for posting)
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